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---------- Forwarded message ----------
Date: Tue, 19 Aug 1997 13:37:30 -0700 (PDT)
From: MTRodriguez
To: Daryl Lytton <dlytton@primenet.com>
Subject: Mentors Team

The question of leadership was brought forward in the early stage
of the IIGS formation.  Dr. Brian Leverich pointed out time was
needed for those within the IIGS with leadership qualities to be
known, known to themselves and known to the IIGS teams and team
members.  Perhaps this time has arrived.  Perhaps it is time for
the election of a new IIGS Team, a guiding team.

We belive this election could be effective if team members only
voted even though the formation of such new team would affect all
IIGS members.  This is because only you team members know which of
you has presented guiding qualities.

We believe such team should be comprised of few members - three or
five at the most.  The fewer the better.  This team should be so
harmonious no team leader would be necessary.

We now present a conceptual synopsis of a guiding team received
yesterday from a team leader who condensed many paragraphs of our
thoughts into one:

"I do agree that the lack of "leadership" is a problem, and I also
agree that the kind of leadership we want is the kind that follows.
More a team with an overview than a team setting policy. A team that
takes the wishes of the IIGS membership, the opinions of the various
teams and tries to integrate them into a single whole, which can be
used to guide the membership and the" teams.

The above is what Mentors Team has been doing successfully albeit in
the background as an unacknowledged IIGS team.  We have acted thus
due to time constraints.  We cannot do the IIGS justice as Mentors
if such a team is to exist openly.

We continue with the above message in the hopes suggestions will be
followed, expanded upon and undertaken:

"I would, therefore, suggest that the way to go is to formulate a
mission for the team, and an election process. This should probably
be done in Teamleaders. Once all the teams are happy, we should then
take nominations (or volunteers) to the team....My preference would
be for a straightforward vote, as we did for the name and logo, only
to fill some fixed number of posts, with a requirement to re-elect
the team every so often."

Sincerely yours,
Maria-Theresa Rodriguez
Ph.D. - Behavioral Science
Mexico City, Mexico

(co-signed)
Michael DiLallo
Rome, Italy
Ph.D. - Psychobiology

Dr. Sheila Alford
(Psychodynamics)
Village at Vanderbilt

Major Anthony Paul Travis
Ph.D. Critical Thinking
Arlington, Virginia

Daryl Lytton
Spokesperson
---------------

For clarity I suppose I should mention that these folks and myself
have worked together in the late 80'-early 90's on projects. I asked
them if they would like to observe the formation of the IIGS, and
perhaps lend their expert help/opinions from time to time.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
Nola Duffy
These people do not exist!  They were made up by Daryl

Nola Duffy
These people do not exist! They were made up by Daryl

Nola Duffy

Nola Duffy
Note here how he tries to insinuate that Dr. Leverich is somehow in communication with these people who do not exist, I suppose to give them a bit more authority as they propose to do what he is pushing for.  This is obviously a total fabrication as pointed out later by Dr. L. himself. No sane person would ever think they could get away with this!

Nola Duffy
None of these people exist!
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On Thu, 14 Aug 1997, Barbara A. Brown wrote:

> Daryl Lytton wrote:
> > 
> > Considering the controversy though, 
> 
> I have not seen any public controversy. I have, however, received
> (as of 7:30 PM) nine private e-mails from people who are irate,
> incensed, highly insulted, - and are all ready to quit. These people
> are volunteers, who actually want to see IIGS succeed. I am
> expecting to see many more such messages in the next several days as
> people pick up their email. 

NINE?? Shees...I only received eight (so far...sigh) of the same type.
No..nothing public yet, but I suspect it'll hit the fan as folks pick
up their mail.

> The questions brought up by Julie Case and Paula Wiegand in the past
> few days concerned membership, and how IIGS can best provide
> information to its members. They were not calling for an insolent
> demand for private and irrelevant information FROM our members. 

Julia, Paula and several others concerned about this certainly do have
valid points. Maybe other members of this list could make suggestions
which would then be implemented. This is a major issue and it's going
to take lots of imput to come up with a solution, and the sooner the
better for the betterment of the IIGS.

I sure hate to suggest a name change for the INET-GENSOC List, but I
have seen many messages on that list from folks who are confused
because they think they are joining the IIGS but get messages from
INET-GENSOC and unsubscribe. It would help to change the name to IIGS.

Newsletter is great! But do we need more than this? What if the IIGS
Announcements sent out a weekly "What's New", "FYI" or "FAQ" message
(with full details in Newsletter). I think this would be a Big help to
Members! It could be very short with links "For further details..."

> > I think the way to develop or create something that concerns all IIGS
> > teams, or all IIGS members, is to first post the concept to the IIGS
> > TeamLeaders List, gather opinions, and then proceed from there. Our
> > "just do it" concept shouldn't be taken to the extent where an idea
> > that affects all IIGS members is put into action without consulting.
> 
> That is an excellent suggestion, Daryl. However, two things come to
> mind:  I have not seen ALL team leaders contributing here, many have
> remained silent; ...

That is true. When ideas and/or concepts are posted here, silence
should be taken as a sign of acceptance, not as a lack of support. 
It's a facet of human nature...if someone posted a message here saying
they loved the IIGS there would be few replies; but if they posted a
message saying the IIGS sucks there would be many replies, mine first!

> ... and - could you tell us what your new team - IIGS Mentors - is
> all about?

Mentors was the 1st IIGS Team...with no list of team members, no web
page, no IIGS List, and very little "public" openness, it works in
the background to ascertain and help solve IIGS-wide problems.

Daryl Lytton
dlytton@primenet.com

--------------------------------
End of IIGS-TEAMLEADERS-D Digest V97 Issue #10
**********************************************

http://www.cnidr.org/
Nola Duffy
Naturally known ONLY to Daryl.  No one else ever heard of them but Daryl is even at this stage planning how he will take TOTAL control.  
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On Thu, 14 Aug 1997, Paula Wiegand wrote:

> > That is true. When ideas and/or concepts are posted here, silence
> > should be taken as a sign of acceptance, not as a lack of support.
> 
> You mean I should be more vocal? <VBG> When I am quiet it means that
> I'm sure you are all sick of the "sound" of my voice, not necessarily
> that I agree with everything - when I agree fully I say so, when I
> disagree you'll usually hear something - but when I'm quiet.... 

Be more vocal, Paula...but please, no .wav files <g>

We need more input, ideas, opinions, thoughts...no matter what you
Team Leaders/members think others may think of your messages, just go
ahead and express yourself. If we were all sitting around in a nice
room we'd be talking, pretend this list is that room.

> So for the record I don't support the new award idea, because as
> others have said already our own house should be in order first. 

Ok...I understand those thoughts. But at what point do we say our
house is in order? IIGS has teams that are Now receiving excellent
publicity, reviews, and compliments! And the news is spreading, some
teams are going to be getting publicity via radio and newspaper in
the very near future. We're doing Great, folks!

At what point do we stop saying IIGS is a "Brand New Organization...
currently under construction" as stated on the IIGS Home Page? Would
it not help our house to appear more in order if that was removed?
How about it, WebTeam? Will you help the IIGS look more organized?

When it comes to the IIGS Award...why put off the inevitable? Would
the recipients know that some don't think our house is in order? Is
there Any possible way giving out this award could harm the IIGS? I
can't think of anything, can any of you? Would giving out this Award
bring positive attention to the IIGS? ok...ok...a stupid question I
know, but isn't that the only results it would bring us, good ones?

> > Mentors was the 1st IIGS Team...with no list of team members, no
> > web page, no IIGS List, and very little "public" openness, it works
> > in the background to ascertain and help solve IIGS-wide problems.
> 
> Huh?  sounds like the KGB to me :~)

Watch it, kiddo, or we'll deport you to Antarctica for 15 years
genealogical research of the natives <g>  Seriously though, the
team couldn't function if all the members were known. This is a
passive team that prefers to remain in the background and let
others take credit for the implementing of ideas and suggestions.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
Nola Duffy
They stay in the back of his mind - to be pulled out to argue his point when he can't impose his will all alone.

I think we have seen his "self-effacing" stance again, when "Maggie" said the "board" of WebRoots preferred to remain "in the background".
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On Fri, 15 Aug 1997, MS JULIA M CASE wrote:

> ...I do not understand your most recent message. The "Teamleaders"
> list has not been annointed as a governing body.

Hi Julia! Nope, not as a governing body...rather as the best place we
have to discuss ideas/concepts that affect the entire IIGS which a
Team or Team Member is thinking of implementing...to gather opinions
and thoughts in order to possibly better the idea/concept.

> It seems to me that matters that affect us all belong on the most
> public list -- presumably INET- GENSOC-L@rootsweb.com (or if Mr.
> Pimental will loosen the reins on the ANNOUNCEMENTS list, perhaps we
> could reach all those with interest in the long-term well-being of
> IIGS via that list).

Well...I see INET-GENSOC as the interactive List for IIGS Members, not
the IIGS Team Leaders/Members who are the ones I'm talking about. We
need to have a place to discuss "internal" affairs (especially stuff
that affects the entire IIGS) and that's what this List is for.

> While I am here I might as well say that the concept of a shadow 
> committee whose members and function are not known to the membership 
> at large strikes me as sinister....

Naww, not at all. There are some members of IIGS teams who prefer not
to be listed on ORG Chart. It's just that all members of this team
(Mentors) prefer not to be listed. The team does not want to be looked
upon as IIGS leaders, most members are Very busy with other concerns.
Members would be swamped with messages, many from folks with complaints
they want resolved.

IIGS isn't about leadership though, it's about teams working together.
This list was created to help foster a harmonious togetherness. But at
times some folks would like a little guidance...that's Mentors, not
"my" team...they are Our team, and whether you know who the members
are or not I can assure you we should be thankful for what they have
done for the IIGS so far (and I am Not talking about myself!)

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
Nola Duffy
He has tried to create a smaller group to crown him King since others have already decided he is not playing with a full deck.
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On Fri, 15 Aug 1997, Brian Leverich wrote:

> -- Your message was:   (from "Daryl Lytton")
> 
> > Naww, not at all. There are some members of IIGS teams who prefer
> > not to be listed on ORG Chart. It's just that all members of this
> > team (Mentors) prefer not to be listed.....
> 
>   ------------------
> 
> I'm kinda wandering in on the middle of this, but in general
> it's better to get your names out in public.

Ok...Mentors Team will be unveiled Monday or Tuesday.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
Nola Duffy
He forgot he had already named them but they remain in the elusive background of his mind until Dr. L. finally says enough!
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On Fri, 22 Aug 1997, Paula Wiegand wrote:

> Daryl Lytton wrote:
> 
> > It seems enough people are agreed, let's get it together.
> 
> How many do you consider to be enough? ...

"Enough" is: 1) a general consensus of opinion, and the majority of
those who have expressed their opinion agree a guiding team is needed,
2) the majority of those who vote for something. I'm one of those who
like to cut through the bull and get things done. It's common sense
and obvious that a vote on this would follow the consensus of opinion.
Makes no difference to me which method we use, just so it's done and
over with.

> ... Is that how the vote would take place too? - "yes, it seems like
> we have enough now, this team is elected" 

Yep! That's the idea of voting...if 50 people vote and the majority
vote yes, the team would be voted into existence, or the teams members
would be elected. 

> > Arbitration, if necessary, should be by the consensus of opinion of
> > IIGS teams and team members, or by consensus of opinion of IIGS
> > members, depending on what the issue is.
> 
> If the plan is for IIGS to run by the consensus of opinion, then the
> "need" for this team is negated.  The original premise for this
> whole steering committee was that the teamleaders were unable to
> reach a consensus, but now you are saying that this team wouldn't
> actually lead or guide just follow the general consensus. 

Exactly! The same theory for anyone elected to any office...they are
elected because the voters want them to do what the voters want. I
know...politics is confusing but that is the whole idea of voting for
someone, isn't it?

> > ... I don't see why they couldn't already be on a team, just so
> > they have the time to swing into action  when necessary for as
> > long as necessary.
> 
> Being on a team would automatically call into question the
> impartiality of the individual person and the propsed team as a
> whole. 

People should vote for those they think will do the job justice. If
you think a particular nominee isn't right for the job, don't vote for
them. I sure hope we have voters with enough common sense that that
doesn't need to be explained to them.

> > Who votes? I don't see how the general membership could vote since
> > they don't know the overall concept of the IIGS, nor are they familiar
> > with who the nominees may be. This is a broad-sweeping statement not
> > to be taken literally, just generally. TeamLeaders-L subs should vote.
> 
> Other non-profits allow all members to vote - I believe the ability
> for members to vote is a requirement of a non-profit organisation. 
> Also this goes against every argument posted in the last few days
> wherein posting solely to teamleaders-L is seen as elitist. 

Re-read my paragraph you quoted. I didn't say I don't think the
overall membership should not be allowed to vote. Did I? INET-GENSOC
subs with an interest are joining this list.

> > 5. Do we need IIGS by-laws? Not to start with, I don't want to see
> > the IIGS turn into a bureaucracy.
> 
> No rules, guiding by following, invisible mentors without e-mail 
> addresses. where will it end?

As soon as we get down to business and just do it, instead of talking
about it.

The Mentors? Well, you'll find my email address on every one of my
messages. Dr. Sheila Alford is on vacation next week and will be
joining us. Dr. Major Paul Travis works in an odd-shaped building in
Arlington with high security, he can't accept general email. Doctors
Rodriguez and DiLallo are simply to busy to respond to individual
messages but they do read them all. That's why there's a spokesperson. 

> > It's in our Mission Statement to be a non-hierarchy organization.
> 
> I believe a goal is also to acheive non-profit status and for that
> rules will be necessary.

I believe non-profit status is an out of date issue. If not, it has to
to with IIGS as a non-profit organization, that's something else. If
I'm wrong on these two points, someone say something.

> > This new team may need to set down some guidelines, but they would
> > only be common sense guidelines, not laws.
> 
> And nobody could follow common sense guidelines without this new team?

There have been problems. These problems, and the thought of future
problems, are the reasons the consensus of opinion says we should have
this new team.

> > I think we should let the interested members come here for their
> > comments, and not present it to the INET-GENSOC list.
> 
> And then later on we can argue that teamleaders need a new list
> because the teamleaders list is filled up with business that
> INET-GENSOC was created for....

INET-GENSOC has evolved, it isn't the place to discuss organizational
stuff any longer. I guess you're not reading messages on that list or
you'd know that. We need an IIGS-L list for general membership, then
INET-GENSOC and TeamLeaders could be used for their original intent. 

> And I expect the guidance counsellors will have their own private

http://www.cnidr.org/
Nola Duffy
They never do appear.  Obviosly people start to question their role.  Daryl just continues to evade the issue.
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On Sat, 23 Aug 1997, MS JULIA M CASE wrote:

> ...  Do not interpret the absence of hundreds of messages as the
> acquiesence of those at the moment not making their views known to
> be favorable to one or another view of doing things. Particulary as
> now it stands the substantive discussions remain behind (unlocked,
> but) closed doors. 

I'd say the discussion is taking place in "another room" with the door
wide open. Isn't it correct that both you and I have posted messages
on INET-GENSOC telling the subscribers that organizational discussion
is taking place on TeamLeaders? Others have posted the same message on
INET-GENSOC. This being true, the "absence of hundreds of messages" 
is due to INET-GENSOC subs generally not wanting to hear organizational
stuff...which we already knew that as evidenced by their messages. 

> Re "The Mentors" -- I continue to consider that entire concept to be
> CREEPY. It is less creepy now that we are aware of it ... but my
> skin crawls to think that we all operated innocently and openly for
> months while being watched under microscopes by shrinks, spooks,
> gawd only knows who and for what reasons. <shudder>

There are Many within the IIGS teams who do Nothing but watch what is
going on. Many people have joined teams, and have done nothing. Do you
feel the same way about them also? I am Not picking on you or your
thoughts, I'm just pointing out that there are lots of people within
our teams who watch us.

The only difference between them and Mentors is that Mentors has some
of the best organizational talent in the entire world on the team, and
they have helped the IIGS in silent, modest and unknowledged ways. They
assert themselves as many of us do, they help bring out the best of us.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
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You note how he is part of this imaginary "team".
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On Sat, 23 Aug 1997, Carsten Läkamp wrote:

> On Fri, 22 Aug 1997 22:24:17 -0700 (PDT), Daryl Lytton
> <dlytton@primenet.com> wrote:
> 
> >... Mentors...have helped the IIGS in silent, modest and
> > unknowledged ways....

> It is the "silent" that I don't like too much. That's exactly
> where the suspicion can arise that there is a Kabbala.

Ok, I can see your point. I mean silent and modest as opposed to
them saying, "HEY, LOOK AT WHAT I DID TO HELP YOU, AREN'T I GREAT?"

> And mentioning an "odd-shaped building in Arlington with high
> security" certainly won't calm the spirits :-)

<g>...That was my fault for not remembering there are non-U.S.A. 
people here. The "odd-shaped building" is the Pentagon, a U.S.
military establishment. Major Paul works there, his Ph.D. is in
Critical Thinking. He works on projects that help bring peace to
the world, he has nothing to do with U.S. military intervention.

Daryl

______________________________
------------------------------

http://www.cnidr.org/
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Does this sound like the "famous wrestler in Minnesota"
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First I'm going to repeat John's, Cindy Howell's and several other
folks request to READ MESSAGES CAREFULLY! It serves no useful cause
at all to take someone's simple and direct words and repeat to the
entire List what you *think* they said, or try to get the subscribers
to believe someone said something they Did Not say. We have enough
of a communications problem here, without adding disinformation!

RE: Mentors, I'll answer some of your questions out of courtesy.

On Sat, 23 Aug 1997, John Pimentel wrote:

> Before we start hopping on the "experienced" bandwagon, I have a
> few questions (in addition to the others previously asked).

Credentials shouldn't be an issue. Some of the best thoughts/opinions
I've read here have come from people that, as far as I know, have no
professional credentials...they speak from wisdom and I respect that.

> Daryl, these psychologists that have been watching over "us" and
> making these decisions as to what is best for this organisation,
> tell me: ...

Find a message from me where I've said Mentors have made decisions, or
I think a guiding team should make decisions, and I'll kiss your foot
in a public message.

> 1) Are they personal or professional friends? 
As a group, Professional. We don't all get along personally, but those
issues are put aside when called together to work on a project.

> 2) When did they start? 
As a team, in the mid-80's.

>   3) Why was this evaluation started?
>   4) On whose authority did they start this evaluation?
>   5) What's the purpose of this evaluation?
Find a message from me where I've said Mentors are evaluating us, and
I'll kiss your other foot. There is no evaluation going on.

> 6) Please, if would be so kind provide once more their names,
> address (office will do), phone (office), credentials (as in
> obtained from where).  The names, address, phone of their
> superiors as well would be nice. 
I can't answer personal questions for them, and I doubt they'd answer
any person questions such as address and phone number. A person is a
person regardless of their address, phone number or credentials.  Are
you sure you didn't help design that membership inquisition form? <g>

> 7) If the answer to 1 is neither, how did you come in contact
> with these psychologists? 
I started Gateway's CompuComm in the mid-80's, we designed/sold
real-time multiuser/multitasking PCs which gained a reputation of
being fastest, most powerful. The U.S. Government bought some to run
threat-generators on. Threat-generators are what/if programs. For
instance, what would happen if one country invaded another. These
programs were used to predict future problems in order to head them
off in a diplomatic fashion. Mentors helped design these programs
(used for diplomatic scenarios only, not military), to bring some
peace to the World.

> 8) Who is footing the bill, ie, who is paying them to evaluate "us"? 
Since there isn't any evaluation, there isn't any bill for it.

> 9) What is your role in all this? 
Spokesperson.

It is the inherent nature of some people to be afraid or leery of that
which they cannot see or easily comprehend. Mentors expert, analytical
skills should be a welcomed service, just as we should welcome others
(non-disruptive) thoughts and opinions expressed on this List. We need
to encourage harmony within the IIGS, not disharmony.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------

http://www.cnidr.org/
Nola Duffy
Condescending as always but he never gets around to answering anyone!

Nola Duffy
Great friends but only in his mind
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On Mon, 25 Aug 1997, Barbara A. Brown wrote:

> > On Sat, 23 Aug 1997, John Pimentel wrote:
> > > Daryl, these psychologists that have been watching over "us" and
> > > making these decisions as to what is best for this organisation,
> > > tell me: ...
> 
> No answers follow. Merely squirrely euphemisms and avoidance.

My answers were clear and consise...it was the questions that were so
obviously at fault. As I pointed out, no where in any of my messages
was anything said about making decisions for, or evaluating us.

> Excuse me? Mentors designed threat-generator programs to bring peace
> to the world? This is entirely too ridiculous. 

Sorry you don't understand how that works. Look at it as preventive
mediation. Or...here's a really simple one: You see a child running
out into the street, you see a car heading for that child, you run out
to the street and grab that child out of harms way. It's a matter of
what/if...pretty standard practice for any type of planning. 

> Somehow we have a group, invited with a conspicuous absence of
> Daryl's infamous "consensus", by Daryl, to somehow participate and
> Guide without acknowledgement or mundane involvement, the pentagon,
> threat-generators, vague chatter about what They have done for us,
> ethereal messages purportedly from Them, and now peevish denials
> that They have ever made a decision or participated or evaluated or
> guided. 

There isn't anything for me to deny. The thought that they have ever
made decisions for the IIGS, or are evaluating the IIGS, is pure bunk
and you also will not find any message from me saying they have done
so. Maybe you should, in reality, be blaming the person who made the
false accusations? Ususally, it's the guilty who are chastised, not
the innocent.

> > It is the inherent nature of some people to be afraid or leery of
> > that which they cannot see or easily comprehend. 
> 
> And now insults. Enough. More than enough. This entire topic is an
> insult to our intelligence.

I guess it depends on the level of intelligence. Don't let yourself be
swayed by people who post falsehoods so obviously designed to stir up
trouble. Don't let people get away with doing this...if you see a
message you know contains falsehoods or disinformation you should say
something about it...but make sure you blame the correct person, the
one who posted the falsehoods. Maybe if this is done more often that
sorts of disservice to this list would stop, and we could get down to
the issues that exist in reality.

Daryl Lytton
dlytton@primenet.com

______________________________
------------------------------
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OOPS!  They are on to him now

Nola Duffy
Someone else is always at fault
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Okay, I've tried to be quiet, honestly I have. 

I've put duct tape over my mouth,  I've bitten my tongue so hard I'm 
in agony, I even asked Graham to staple my lips shut! 

Can't keep it to myself any longer... :-((

I'm puzzled, concerned and curious.....

> From:          Daryl Lytton <dlytton@primenet.com>
> My answers were clear and consise...it was the questions that were so
> obviously at fault. As I pointed out, no where in any of my messages
> was anything said about making decisions for, or evaluating us.
> 

        Daryl, your answers were not, nor have they ever been, clear and 
        concise. Several people have written with direct questions which 
        have been sidestepped.

        All we know is there is a team of mentors  that only you have 
        contact with.

         (btw Webster's dictionary definition is: an experienced and trusted 
        friend and advisor. I don't know these people - they are not my 
        friends and am not sure I want them for an advisor -  how can I 
        consider them mentors?)

        These four people you name as mentors have no email access and you 
        say they are busy people who can't answer mail - - but they read it 
        all according to your letters posted here. I wanna know the 
        important things -- like where the heck do they find time to read 
        all this!!!! 

        I am not a critical thinker, I don't evaluate what/if 
        scenarios.....wait a minute - yes I do! I'm a mother --I do that on 
        a day to day basis....hmmm...okay back to what I was saying....

> Sorry you don't understand how that works. Look at it as preventive
> mediation. Or...here's a really simple one: You see a child running
> out into the street, you see a car heading for that child, you run out
> to the street and grab that child out of harms way. It's a matter of
> what/if...pretty standard practice for any type of planning. 

        Daryl this scenario is not a what/if scenario - it is common sense, 
        something I think most of us here on IIGS have.  If these mentors 
        are working so hard on our behalf, devising what/if scenarios, 
        critically thinking about the IIGS and how it runs (btw isn't 
        'critically thinking about' something, also considered  'evaluating 
        it'?) 

        You continue to tell us that these mentors are working hard behind 
        the scenes, helping IIGS and not evaluating us  - yet you have not 
        named one single thing they have done. 

        Please don't say they don't wish to be in the limelight -- they 
        already are with all your postings! I am wondering what their 
        response is to all the questions and your answers - for people who 
        don't wish any limelight, they are getting a ton of it! Since they 
        read all the email on the lists, according to one of your earlier 
        notes, are they upset by all this attention? Anyway, on to my 
        next question:

        ****Please name one thing the IIGS mentors have done to help us, the 
        IIGS. If they *can* bring something positive to the IIGS I am in 
        favour of that, but first we need to know what they have done. ****

> I guess it depends on the level of intelligence. Don't let yourself be
> swayed by people who post falsehoods so obviously designed to stir up
> trouble. Don't let people get away with doing this...if you see a
> message you know contains falsehoods or disinformation you should say
> something about it..

        Agreed 100%. 

        Enough said - Graham - get the stapler!!

        Lorine

Lorine McGinnis Schulze
lschulze@bconnex.net
Co-chair, IIGS Webmaster Team
Member IIGS IRC Team
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
* The Olive Tree Genealogy 
http://www.rootsweb.com/~ote/
* The Canadian Great War Homepage 
http://www.rootsweb.com/~ww1can/

______________________________
------------------------------
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-- Your message was:   (from "MS JULIA M CASE")

> I am not the teensiest bit impressed by those who consider themselves 
> to be the "best organizational talent in the entire world." I mean, 
> really, says who? Says you? And you are you? And why do we care? This 
> is about genealogical research on an international level. We don't 
> need spooks, shrinks, Ph.D.s, overseers, mentors.... we need worker-
> bees ... and we have many of them. 

  ------------------

One of the nice things about having been educated at Harvard,
Stanford, and Oxford, then having spent my life working at RAND on
defense and public policy issues, is that I can say "bullshit" with
precisely as much distinction and authority as any other human being.

(-8

In any case, though, I'm in favor of good counsel from whatever
quarter it can be obtained.  If Daryl's folks have anything to bring
to the party, more power to them.  Cheers, B.

--
Dr. Brian Leverich       Co-moderator, soc.genealogy.methods/GENMTD-L
RootsWeb Genealogical Data Cooperative       http://www.rootsweb.com/
P.O. Box 6798, Frazier Park, CA 93222-6798      leverich@rootsweb.com

______________________________
------------------------------
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Dr. Leverich's statement sums it  up very well.  Even Daryl decides not to push his "mentors" hoax further but note how he tried to tie them in to Brian in the beginning

Nola Duffy
Again, Julia M. Case challenges Daryl. This is immediately backed up by Dr. L.
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Laura,

Gosh how I hate to do this.  Over the past few months Daryl Lytton has
been speaking of "unity" within IIGS and then defines "his position" as
being the "only one" that is pro-unity.  During this time he has created
the library and "nosed out" the Global Village's web sites because what
he was doing was not listed in their mission statement. He also is
attempting to build a US library of websites that will compete with
USGenWeb's sites and I guess is starting a surname list at least for the
US from what I am hearing.  He, also, has designed the University and
Library pages without following the standards set up by the IIGS
webmaster's team.  He refuses, I understand, to adhere to any guidelines
but his own.  When he wasn't getting his point across well enough to
others and wasn't winning many converts he created a web persona, Doctor
Shelia Langford and then proceded to say that we had "Mentors" watching
us and that Shelia was one of them. 

How much do you need Laura before you decide that he needs to be
monitored or will you wait until he really damages this project.
I think that Daryl has really damaged this project already.

And, by the way, I do not think that John should put Daryl back on the
list.

Diane Ward Sives
Speaking only for myself

Laura Cook wrote:
> 
> Daryl Lytton wrote:
> 
> > On Mon, 6 Oct 1997, John Pimentel wrote:
> >
> > > ...
> > > Effective this post, Daryl Lytton will now have my undivided
> > > attention as ALL of his posts, directed to this list, will be
> > > rejected to me as they will not be allowed on this list.
> >
> > I don't think unsubing me from INET-GENSOC as you have done and
> > preventing me from posting to that list using my standard address,
> > because I disagree with your opinions, is a very responsible thing
> for
> >
> > a listowner to do. What do you folks think about this?
> 
> John has absolutely no right nor power to do this.  It is not a
> moderated list!!  How does John think he has the power to moderate
> this
> list?
> 
> John....you have said plenty on that list which has been very damaging
> to the image and public relations of IIGS.  Had I known it was an
> option
> to unsub people because we don't like what they say, I would have
> asked
> to have this done this with you light years ago!!!!
> 
> Listowners, or whatever your title is, are not moderators or
> screeners.
> And please don't say he had an off topic post...that list is for the
> organizing of IIGS.  He expressed organizational thoughts.  While not
> all may agree with those thoughts, they were valid!
> 
> I would suggest that Daryl be put back immediately, with a public
> apology to him for this unwarrented behavior. Its a very poor example
> for newbies on the list.  Who will want to speak up now if they think
> they will be unsubbed for the content of their postings????
> 
> Laura Cook-orphans1@mc.net
> Public Relations Team Leader
> 
> >
> >

______________________________
------------------------------
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Nola Duffy
Even then he was trying to create his own group since he could not contraol GenWeb.
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Daryl,

This is yet another example of smoke and mirrors and your attempts at 
mis-direction.

You've tried it with Webmasters Team in the past - and caused us a 
great deal of wasted time that could have been better spent in making 
IIGS a success. You are now trying the same tactics with Listowners. 

I cannot sit still any longer and let you continue to drone on about 
this using your convoluted 'logic'. 

The facts are:

You have consistently shown that you are unable to function as a 
teamplayer.

You have irritated fellow teammembers, argued, twisted the real 
facts into your perversion of the truth, and in general caused so 
much trouble on the team/list that you have been voted out by the 
team/list in question.

You have refused consistently to follow the IIGS path - preferring to 
go your own way, keeping a distance between IIGS and any teams you 
are associated with (IF you have 'control').

You refuse to acknowledge by deed and actions that you (and the 
team(s) you are in charge of) are but a lesser part of the greater 
whole - IIGS. By words you deny this whenever accused of it, but your 
actions indicate the truth - and the truth is that you do NOT work as 
a teammember, nor do you encourage teams that you are closely 
associated with, to work as teams within the IIGS. 

By your own signature recently on a message posted to INET - you 
fancy yourself as a "Rebel With A Cause" - a loner, the good guy 
fighting for truth and justice against all of us 'evil' IIGSers. 

I say "fancy' because that is what it is -- your rather colourful and 
fanciful fantasy! 

Did you stop to consider the fact that we 'evil' folks are the ones 
who brought the Free Query Day to IIGS? That we 'evil' folks are the 
ones bringing the B/M/D indexes to IIGS? That we 'evil' folks are the 
ones doing the grunt work and getting as much done as possible for 
IIGS. Note the operative words "for IIGS' - not for ourselves. 

I have letters (private ones) from several of your ex and present 
team members -- on the teams you 'oversee', stating that you do as 
you see fit and if they suggest following the IIGS path, you are 
quick to get rid of them or simply ignore their suggestions.

Here's some news for you - any member of IIGS (and btw you aren't a 
member yet are you?) can indeed be turfed off a list, or expelled 
from a team if the other team or list members cannot work with that 
person or find their presence on the team or list to the detriment of 
IIGS or the team itself. 

It's called democracy. 

You were turfed because you refused to accept the majority decision - 
you would not stop arguing, twisting the facts, and in general making 
quite a horse's butt of yourself. I've read the archived list - and 
the postings speak for themselves. You were given many opportunities 
to comply with the team, to curb your tongue and accept the majority 
decision, but you would not. 

You were given many chances. You refused them all. you were 
turfed.. Most of us learn as children that there are consequences 
for our actions. 

My hat is off to Andrew and Vicky for being as patient as they were,
for as long as they were

Lorine

> Date:          Sun, 7 Jun 1998 09:34:14 -0700 (PDT)
> From:          Daryl Lytton <dlytton@primenet.com>
> Subject:       Re: (Fwd) Re: Dealing with a refractory listowner
> To:            IIGS-TEAMLEADERS-L@rootsweb.com

> On Mon, 8 Jun 1998, Andrew Billinghurst wrote:
> 
> > I noted to Daryl that he had not addressed the points that I had
> > raised, but had been argumentative other items contained within the
> > post.
> 
> That's because I thought one of the most important points to address
> first was me being accused of selectively misquoting Andrew's messages.
> It took about an hour for me to figure out what he meant from the the
> example he gave, and another hour to find the messages he referred to
> and the message I had referred to. My reply was to correct Andrew's
> accusation, not to be argumentative.
> 
> For me to try and deal any further with this depression situation at
> that time was beyond my capabilities, being disabled with depression. 
> I beleive I wrote Andrew telling him I'd continue when I was able to.
> 
> > I do not believe that there has been any illegal discrimination.
> 
> It only became illegal after I was not added back to the team, as per
> Vicki's message stateing I had been kicked off the team due to my
> "inability to answer" your message "in plenty of time", & me informing
> you and Vicki that the inability was due to being disabled.
> 
> Daryl
> 
> 

Lorine McGinnis Schulze
lschulze@bconnex.net
IIGS http://www.iigs.org/
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Nola Duffy
the inability was due to being disabled.
>
> Daryl

Nola Duffy
He is now using his defence of being "disabled" by depression. I think we have seen this also.  There is nothing new with him.  After 2 years of Daryl, the IIGS was totally distroyed and gave up.  I hope he is not allowed to do this to GenWeb as well, although he is really trying.

Nola Duffy
Same thing he is saying now

Nola Duffy
> For me to try and deal any further with this depression situation at
> that time was beyond my capabilities, being disabled with depression.
> I beleive I wrote Andrew telling him I'd continue when I was able to.

Nola Duffy
It

Nola Duffy
> It only became illegal after I was not added back to the team, as per
> Vicki's message stateing I had been kicked off the team due to my
> "inability to answer" your message "in plenty of time", & me informing
> you and Vicki that the inability was due to being disabled.




