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—————————— Forwar ded nmessage ----------
Date: Tue, 19 Aug 1997 13:37:30 -0700 (PDT)
From MIRodri guez

To: Daryl Lytton <dlytton@rinenet.conp
Subj ect: Mentors Team

The question of |eadership was brought forward in the early stage

of the I GS formation. Dr. Brian Leverich pointed out tine was =)
needed for those within the I11GS with | eadership qualities to be
known, known to thenselves and known to the 11 GS teans and team
menbers. Perhaps this tine has arrived. Perhaps it is tine for

the election of a new I GS Team a guiding team

We belive this election could be effective if team nenbers only
vot ed even though the formati on of such new team woul d affect all
1 GS nenbers. This is because only you team nenbers know whi ch of
you has presented guiding qualities.

W bel i eve such team should be conprised of few nenbers - three or
five at the nost. The fewer the better. This team should be so
har noni ous no team | eader woul d be necessary.

We now present a conceptual synopsis of a guiding teamreceived
yesterday froma team | eader who condensed many paragraphs of our
t houghts i nto one:

"I do agree that the lack of "leadership" is a problem and | al so
agree that the kind of |eadership we want is the kind that foll ows.
More a teamw th an overview than a teamsetting policy. A teamthat
takes the wi shes of the I1GS nenbership, the opinions of the various
teans and tries to integrate theminto a single whole, which can be
used to guide the nenbership and the" teans.

The above is what Mentors Team has been doing successfully albeit in
t he background as an unacknow edged 11 GS team W have acted thus
due to tinme constraints. W cannot do the I GS justice as Mentors
If such a teamis to exist openly.

We continue with the above nessage in the hopes suggestions wll be
fol |l owed, expanded upon and undert aken:

"I would, therefore, suggest that the way to go is to fornulate a

m ssion for the team and an el ection process. This should probably
be done in Teanl eaders. Once all the teans are happy, we should then
take nom nations (or volunteers) to the team... M preference woul d
be for a straightforward vote, as we did for the nane and | ogo, only
to fill sonme fixed nunber of posts, with a requirenent to re-elect
the teamevery so often.™

Si ncerely yours,

Mari a- Ther esa Rodri guez -
Ph. D. - Behavioral Science
Mexico City, Mexico

(co-si gned)

M chael D Lallo

Rome, Italy

Ph.D. - Psychobi ol ogy

Dr. Sheila Alford
( Psychodynam cs)
Village at Vanderbilt

Maj or Ant hony Paul Travis
Ph.D. Critical Thinking
Arlington, Virginia

Daryl Lytton
Spokesper son

For clarity | suppose | should nention that these fol ks and nysel f
have worked together in the late 80'-early 90's on projects. | asked
themif they would Iike to observe the formation of the Il GS, and
perhaps lend their expert help/opinions fromtine to tine.

Daryl Lytton
dl ytt on@ri nenet.com
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These people do not exist!  They were made up by Daryl

Nola Duffy
These people do not exist! They were made up by Daryl

Nola Duffy

Nola Duffy
Note here how he tries to insinuate that Dr. Leverich is somehow in communication with these people who do not exist, I suppose to give them a bit more authority as they propose to do what he is pushing for.  This is obviously a total fabrication as pointed out later by Dr. L. himself. No sane person would ever think they could get away with this!

Nola Duffy
None of these people exist!
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On Thu, 14 Aug 1997, Barbara A Brown wote:

> Daryl Lytton wote:

> >

> > Considering the controversy though,

>

> | have not seen any public controversy. | have, however, received

> (as of 7:30 PM nine private e-mails from people who are irate,

> incensed, highly insulted, - and are all ready to quit. These people
> are volunteers, who actually want to see |1 GS succeed. | am

> expecting to see many nore such nmessages in the next several days as
> people pick up their enmail.

NI NE?? Shees...| only received eight (so far...sigh) of the sane type.
No. . not hing public yet, but | suspect it'll hit the fan as fol ks pick

up their nmail.

> The questions brought up by Julie Case and Paul a Wegand in the past
> few days concerned nmenbership, and how I I GS can best provide

> information to its nmenbers. They were not calling for an insol ent

> demand for private and irrelevant information FROM our nenbers.
Julia, Paula and several others concerned about this certainly do have
valid points. Maybe other nmenbers of this |ist could nmake suggestions
whi ch woul d then be inplenented. This is a major issue and it's going
to take lots of input to cone up with a solution, and the sooner the
better for the betternent of the I1GS

| sure hate to suggest a name change for the | NET- GENSCC List, but |
have seen many nessages on that |list fromfol ks who are confused
because they think they are joining the I1GS but get nessages from

| NET- GENSOC and unsubscribe. It would help to change the nane to |1GS.

Newsl etter is great! But do we need nore than this? What if the I1GS
Announcenents sent out a weekly "What's New', "FYI" or "FAQ nessage
(wth full details in Newsletter). | think this would be a Big help to
Menmbers! It could be very short with links "For further details..."

> | think the way to develop or create sonething that concerns all 11GS
> teans, or all 11GS nenbers, is to first post the concept to the I1GS
> Teanleaders List, gather opinions, and then proceed fromthere. Qur

> "just do it" concept shouldn't be taken to the extent where an idea

> that affects all |1 GS nenbers is put into action w thout consulting.

That is an excellent suggestion, Daryl. However, two things cone to
mnd: | have not seen ALL team | eaders contributing here, many have
remai ned silent;

V VVVYVYVYVYVYV

That is true. Wen ideas and/or concepts are posted here, silence
shoul d be taken as a sign of acceptance, not as a | ack of support.
It's a facet of human nature...if soneone posted a nessage here saying
they loved the I1GS there would be few replies; but if they posted a
nmessage saying the |1 GS sucks there would be many replies, mne first!

> ... and - could you tell us what your new team- |1GS Mentors - is
> all about?
e

Mentors was the 1st 11 GS Team..with no list of team nenbers, no web
page, no I1GS List, and very little "public" openness, it works in
t he background to ascertain and help solve Il GS-w de probl ens.

Daryl Lytton
dl ytt on@ri nenet.com

End of |1 GS- TEAMLEADERS- D Di gest V97 | ssue #10
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Nola Duffy
Naturally known ONLY to Daryl.  No one else ever heard of them but Daryl is even at this stage planning how he will take TOTAL control.  
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On Thu, 14 Aug 1997, Paul a Wegand wrot e:

> That is true. Wien ideas and/or concepts are posted here, silence
> shoul d be taken as a sign of acceptance, not as a |ack of support.

You nean | should be nore vocal ? <VBG Wen | amquiet it neans that
|"'msure you are all sick of the "sound” of ny voice, not necessarily
that | agree with everything - when | agree fully | say so, when |

di sagree you'll wusually hear sonething - but when I"mquiet....

VVVVYVVYV

Be nore vocal, Paula...but please, no .wav files <g>

We need nore input, ideas, opinions, thoughts...no matter what you
Team Leader s/ nenbers think others may think of your nessages, just go
ahead and express yourself. If we were all sitting around in a nice
roomwe'd be talking, pretend this list is that room

> So for the record | don't support the new award i dea, because as
> ot hers have said al ready our own house should be in order first.

XK. ..l understand those thoughts. But at what point do we say our
house is in order? I1GS has teans that are Now receiving excell ent
publicity, reviews, and conplinents! And the news is spreading, sone
teans are going to be getting publicity via radi o and newspaper in
the very near future. We're doing Geat, folks!

At what point do we stop saying I1GSis a "Brand New O gani zation...
currently under construction" as stated on the I1GS Hone Page? Wul d
It not help our house to appear nore in order if that was renoved?
How about it, WebTean? WII| you help the 11 GS | ook nore organi zed?

When it cones to the I1GS Award...why put off the inevitable? Wuld
the recipients know that sonme don't think our house is in order? Is
there Any possible way giving out this award could harmthe |I1GS? |
can't think of anything, can any of you? Wuld giving out this Award
bring positive attention to the I1GS? ok...ok...a stupid question I
know, but isn't that the only results it would bring us, good ones?

> > Mentors was the 1st [I1GS Team..with no list of team nenbers, no

> > web page, no |1 GS List, and very little "public" openness, it works
> > in the background to ascertain and hel p solve |I1GS-w de probl ens.
>
>

Huh? sounds like the K@ to ne :~)

Watch it, kiddo, or we'll deport you to Antarctica for 15 years
geneal ogi cal research of the natives <g> Seriously though, the
team couldn't function if all the nenbers were known. This is a
passive teamthat prefers to remain in the background and | et
others take credit for the inplenenting of ideas and suggesti ons.

Daryl Lytton
dl ytton@ri nmenet.com
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They stay in the back of his mind - to be pulled out to argue his point when he can't impose his will all alone.

I think we have seen his "self-effacing" stance again, when "Maggie" said the "board" of WebRoots preferred to remain "in the background".
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On Fri, 15 Aug 1997, MsS JULIA M CASE w ot e:

> ...l do not understand your nost recent nessage. The "Teanl eaders”
> |ist has not been annointed as a governi ng body.

Hi Julial! Nope, not as a governing body...rather as the best place we
have to di scuss ideas/concepts that affect the entire I1GS which a
Team or Team Menber is thinking of inplenenting...to gather opinions
and thoughts in order to possibly better the ideal/concept.

> |t seens to ne that matters that affect us all belong on the nost

> public list -- presumably | NET- GENSOC- L@ oot sweb.com (or if M.

> Pinental will |oosen the reins on the ANNOUNCEMENTS |ist, perhaps we
> could reach all those with interest in the long-termwell-being of

>

I1GS via that list). -d

Well...l see INET-GENSCC as the interactive List for |11 GS Menbers, not
the 11 GS Team Leaders/ Menbers who are the ones |I'mtal king about. W
need to have a place to discuss "internal" affairs (especially stuff
that affects the entire 11GS) and that's what this List is for.

> Wile |l amhere | mght as well say that the concept of a shadow
> conmmittee whose nenbers and function are not known to the nenbership
> at large strikes ne as sinister....

Naww, not at all. There are sone nenbers of |11 GS teans who prefer not
to be listed on ORG Chart. It's just that all nmenbers of this team
(Mentors) prefer not to be listed. The team does not want to be | ooked
upon as |1 GS | eaders, nost nenbers are Very busy with other concerns.
Menmbers woul d be swanped with nessages, many fromfol ks with conplaints
t hey want resol ved.

I1GS isn't about |eadership though, it's about teans working together.
This list was created to help foster a harnoni ous togetherness. But at
tinmes sone folks would like a little guidance...that's Mentors, not
"ny" team..they are Qur team and whether you know who the nenbers
are or not | can assure you we should be thankful for what they have
done for the IG5 so far (and I am Not tal king about nyself!)

Daryl Lytton
dl ytton@ri nmenet.com
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He has tried to create a smaller group to crown him King since others have already decided he is not playing with a full deck.
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On Fri, 15 Aug 1997, Brian Leverich wote:

-- Your nessage was: (from"Daryl Lytton")

> Naww, not at all. There are sone nenbers of |1 GS teans who prefer
> not to be listed on ORG Chart. It's just that all nenbers of this
> team (Mentors) prefer not to be listed.....

"' m ki nda wandering in on the mddle of this, but in general
It's better to get your nanmes out in public.

VVVVYVYVYVYVYVYV

X...Mentors Teamw || be unveil ed Monday or Tuesday. ad

Daryl Lytton
dl ytton@ri nmenet.com
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He forgot he had already named them but they remain in the elusive background of his mind until Dr. L. finally says enough!
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On Fri, 22 Aug 1997, Paula Wegand w ot e:

Daryl Lytton wote:

> |t seens enough people are agreed, let's get it together.

V V.V VYV

How many do you consider to be enough? ..

"Enough” is: 1) a general consensus of opinion, and the majority of

t hose who have expressed their opinion agree a guiding teamis needed,
2) the ngjority of those who vote for sonmething. |'mone of those who
like to cut through the bull and get things done. It's combn sense
and obvious that a vote on this would follow the consensus of opinion.
Makes no difference to ne which nethod we use, just so it's done and
over wth.

> ... |Is that how the vote would take place too? -
> we have enough now, this teamis el ected"

yes, it seens |ike

Yep! That's the idea of voting...if 50 people vote and the majority
vote yes, the teamwould be voted into existence, or the teans nenbers
woul d be el ect ed.

> Arbitration, if necessary, should be by the consensus of opinion of
> |1 GS teans and team nmenbers, or by consensus of opinion of I1GS
> nmenbers, dependi ng on what the issue is.

If the planis for II1GSto run by the consensus of opinion, then the
"need" for this teamis negated. The original premse for this
whol e steering commttee was that the teanl eaders were unable to
reach a consensus, but now you are saying that this team woul dn't
actually lead or guide just follow the general consensus.

VVVVYVYVYVYVYV

Exactly! The sanme theory for anyone elected to any office...they are
el ect ed because the voters want themto do what the voters want. |
know...politics is confusing but that is the whole idea of voting for
soneone, isn't it?

> ... | don't see why they couldn't already be on a team just so
> they have the tine to swing into action when necessary for as
> | ong as necessary.

Being on a teamwould automatically call into question the
inpartiality of the individual person and the propsed teamas a
whol e.

V VVVYVYVYV

Peopl e should vote for those they think will do the job justice. If
you think a particular nomnee isn't right for the job, don't vote for
them | sure hope we have voters wth enough common sense that that
doesn't need to be explained to them

> Who votes? | don't see how the general menbership could vote since

> they don't know the overall concept of the I1GS, nor are they famliar
> wWth who the nom nees may be. This is a broad-sweepi ng statenent not

> to be taken literally, just generally. Teanmleaders-L subs should vote.

O her non-profits allow all nmenbers to vote - | believe the ability
for menbers to vote is a requirenment of a non-profit organisation.
Al so this goes against every argunment posted in the |ast few days
wherein posting solely to team eaders-L is seen as elitist.

VVVVVYVYVYVYV

Re-read ny paragraph you quoted. | didn't say | don't think the
overal |l nmenbership should not be allowed to vote. Did |I? | NET- GENSOC
subs wth an interest are joining this |ist.

> 5 Do we need IIGS by-laws? Not to start with, | don't want to see
> the I1GS turn into a bureaucracy.

No rules, guiding by followi ng, invisible nentors w thout e-nail
addresses. where wll it end?

V V.V V V

As soon as we get down to business and just do it, instead of talking
about it.

The Mentors? Well, you'll find ny email address on every one of rry""D

messages. Dr. Sheila Alford is on vacation next week and wll be
joining us. Dr. Major Paul Travis works in an odd-shaped building in
Arlington with high security, he can't accept general email. Doctors
Rodriguez and DiLallo are sinply to busy to respond to individua
nessages but they do read themall. That's why there's a spokesperson.
> > |t's in our Mssion Statenent to be a non-hierarchy organization.
>

> | believe a goal is also to acheive non-profit status and for that
> rules will be necessary.

| believe non-profit status is an out of date issue. If not, it has to
to with IG5 as a non-profit organi zation, that's sonmething else. If
|"'mwong on these two points, soneone say sonet hing.

> > This new team may need to set down some guidelines, but they would

> > only be conmmobn sense gui delines, not |aws.

>

> And nobody could foll ow common sense gui delines without this new teanf
There have been problens. These problens, and the thought of future

probl enms, are the reasons the consensus of opinion says we shoul d have
this new t eam

> | think we should let the interested nenbers cone here for their
> comments, and not present it to the I NET-GENSCC |i st.

And then |ater on we can argue that team eaders need a new |i st
because the teanl eaders list is filled up with business that
| NET- GENSOC was created for....

V VVVYVYV

| NET- GENSOC has evolved, it isn't the place to discuss organi zati onal
stuff any longer. | guess you're not reading nessages on that |ist or
you'd know that. W need an I1GS-L |ist for general nenbership, then
| NET- GENSOC and Teanleaders could be used for their original intent.

> And | expect the guidance counsellors will have their own private
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They never do appear.  Obviosly people start to question their role.  Daryl just continues to evade the issue.
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On Sat, 23 Aug 1997, Ms JULIA M CASE w ot e:

Do not interpret the absence of hundreds of nessages as the
acqui esence of those at the nonent not making their views known to
be favorable to one or another view of doing things. Particulary as
now it stands the substantive di scussions remain behind (unlocked,
but) cl osed doors.

V V V VYV

|'d say the discussion is taking place in "another room with the door
wi de open. Isn't it correct that both you and | have posted nessages
on I NET-GENSCC telling the subscribers that organizational discussion

I s taking place on TeanlLeaders? O hers have posted the sane nessage on
| NET- GENSCC. This being true, the "absence of hundreds of nmessages”

s due to | NET- GENSOC subs generally not wanting to hear organi zati onal
stuff...which we already knew that as evidenced by their nessages.

Re "The Mentors" -- | continue to consider that entire concept to be
CREEPY. It is less creepy now that we are aware of it ... but ny
skin craws to think that we all operated innocently and openly for
nmont hs whil e bei ng wat ched under m croscopes by shrinks, spooks,
gawd only knows who and for what reasons. <shudder>

V V V VYV

There are Many within the 1 GS teans who do Not hing but watch what is
goi ng on. Many peopl e have joined teans, and have done nothing. Do you
feel the sanme way about them al so? | am Not picking on you or your

t houghts, I'mjust pointing out that there are |ots of people within
our teans who watch us.

The only difference between them and Mentors is that Ment or s ¥ sone

of the best organi zational talent in the entire world on the team and
t hey have helped the I1GSin silent, nbdest and unknow edged ways. They
assert thensel ves as many of us do, they help bring out the best of us.

Daryl Lytton
dl ytton@ri nmenet.com
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You note how he is part of this imaginary "team".
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On Sat, 23 Aug 1997, Carsten Lakanp wrote:

On Fri, 22 Aug 1997 22:24:17 -0700 (PDT), Daryl Lytton
<dl ytt on@ri nenet.conr> w ot e:

>, .. Mentors...have helped the I1GS in silent, nodest and
> unknow edged ways. . ..

V V V VYV

> |t is the "silent” that | don't like too nuch. That's exactly
> where the suspicion can arise that there is a Kabbal a.

Ok, | can see your point. | nean silent and nodest as opposed to
t hem sayi ng, "HEY, LOOK AT WHAT | DID TO HELP YQU, AREN T | GREAT?"

> And nentioning an "odd-shaped building in Arlington with high
> security"” certainly won't calmthe spirits :-)

<g>...That was ny fault for not renenbering there are non-U S A
peopl e here. The "odd-shaped building" is the Pentagon, a U S.

mlitary establishnent. My or Paul works there, his Ph.D. is in
Critical Thinking. He works on projects that help bring peace to
the world, he has nothing to do with U S. mlitary intervention.

Dar yl
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First |'"'mgoing to repeat John's, G ndy Howell's and several other
fol ks request to READ MESSAGES CAREFULLY! It serves no useful cause
at all to take soneone's sinple and direct words and repeat to the
entire List what you *think* they said, or try to get the subscribers
to believe soneone said sonething they Did Not say. W have enough

of a conmmuni cati ons problem here, w thout adding disinformation!

RE: Mentors, |'ll answer sone of your questions out of courtesy.

=
On Sat, 23 Aug 1997, John Pinentel wote:

> Before we start hopping on the "experienced" bandwagon, | have a
> few questions (in addition to the others previously asked).

Credentials shouldn't be an issue. Sone of the best thoughts/opinions
|'ve read here have cone from people that, as far as | know, have no
prof essional credentials...they speak fromw sdom and | respect that.

> Daryl, these psychol ogists that have been watchi ng over "us" and
> maki ng these decisions as to what is best for this organi sation,
> tell ne:

Find a nessage fromne where |'ve said Mentors have nmade deci sions, or
| think a guiding team shoul d nmake decisions, and I'Ill kiss your foot
I n a public nessage.

> 1) Are they personal or professional friends?
As a group, Professional. W don't all get along personally, but those
| ssues are put aside when called together to work on a project.

> 2) When did they start?
As a team in the md-80's.

> 3) Wiy was this evaluation started?

> 4) On whose authority did they start this eval uati on?

> 5) What's the purpose of this evaluation?

Find a nessage fromne where |'ve said Mentors are eval uating us, and
"Il kiss your other foot. There is no eval uati on goi ng on.

6) Please, if would be so kind provide once nore their nanes,
address (office wll do), phone (office), credentials (as in
obt ai ned fromwhere). The nanes, address, phone of their

superiors as well would be nice.

can't answer personal questions for them and | doubt they'd answer
any person questions such as address and phone nunber. A person is a
person regardl ess of their address, phone nunber or credentials. Are
you sure you didn't help design that nenbership inquisition fornP? <g>

-V V Vv V

> 7) If the answer to 1 is neither, how did you cone in contact
> wWth these psychol ogi sts?

| started Gateway's ConpuCommin the md-80's, we designed/sold
real -tinme nultiuser/mnmultitasking PCs which gained a reputation of =D
bei ng fastest, nost powerful. The U S. Governnent bought sone to run
t hreat-generators on. Threat-generators are what/if prograns. For

I nstance, what woul d happen if one country invaded anot her. These
prograns were used to predict future problens in order to head them
off in a diplomatic fashion. Mentors hel ped design these prograns
(used for diplomatic scenarios only, not mlitary), to bring sone
peace to the Worl d.

> 8) Who is footing the bill, ie, who is paying themto evaluate "us"?
Since there isn't any evaluation, there isn't any bill for it.

> 9) What is your role in all this?
Spokesper son.

It is the inherent nature of sone people to be afraid or |eery of that
whi ch they cannot see or easily conprehend. Mentors expert, analytical
skills should be a wel coned service, just as we shoul d wel cone ot hers

(non-di sruptive) thoughts and opi nions expressed on this List. W need
to encourage harnony within the 11GS, not disharnony.

Daryl Lytton
dl ytton@ri nmenet.com
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Nola Duffy
Great friends but only in his mind
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On Mon, 25 Aug 1997, Barbara A. Brown wote:

> > On Sat, 23 Aug 1997, John Pinentel wote:

> > > Daryl, these psychol ogi sts that have been watching over "us" and
> > > making these decisions as to what is best for this organisation,
> > > tell ne:

>

> No answers follow. Merely squirrely euphem sns and avoi dance.

My answers were clear and consise...it was the questions that were so
obviously at fault. As | pointed out, no where in any of ny nessages
was anyt hi ng sai d about making decisions for, or evaluating us.

> Excuse nme? Mentors designed threat-generator prograns to bring peace
> to the world? This is entirely too ridicul ous.

Sorry you don't understand how that works. Look at it as preventive
medi ation. O...here's a really sinple one: You see a child running
out into the street, you see a car heading for that child, you run out
to the street and grab that child out of harns way. It's a matter of
what/if...pretty standard practice for any type of planning.

Sonmehow we have a group, invited with a conspi cuous absence of <«
Daryl's infanous "consensus", by Daryl, to sonehow participate and
GQui de wi t hout acknow edgenent or nundane i nvol venent, the pentagon,
t hreat-generators, vague chatter about what They have done for us,
et hereal nessages purportedly from Them and now peevish denials
that They have ever nmde a decision or participated or eval uated or
gui ded.

V VVVYVYVYV

There isn't anything for me to deny. The thought that they have ever

made decisions for the I1GS, or are evaluating the Il GS, is pure bunk
and you also wll not find any nessage from ne saying they have done

so. Maybe you should, in reality, be blam ng the person who nmade the

fal se accusations? Ususally, it's the guilty who are chastised, not

t he i nnocent.

> |t is the inherent nature of sonme people to be afraid or |eery of
> that which they cannot see or easily conprehend.

>
>
>
> And now i nsults. Enough. More than enough. This entire topic is an

> insult to our intelligence.

| guess it depends on the level of intelligence. Don't |et yourself be
swayed by peopl e who post fal sehoods so obviously designed to stir up
trouble. Don't |et people get away with doing this...if you see a
nmessage you know contains fal sehoods or disinformati on you shoul d say
sonet hi ng about it...but nake sure you blane the correct person, the
one who posted the fal sehoods. Maybe if this is done nore often that
sorts of disservice to this [ist would stop, and we could get down to
the issues that exist inreality.

Daryl Lytton
dl ytt on@ri nmenet.com
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Nola Duffy
OOPS!  They are on to him now

Nola Duffy
Someone else is always at fault
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Ckay, |'ve tried to be quiet, honestly | have.

|*ve put duct tape over ny nmouth, |'ve bitten nmy tongue so hard I'm
I n agony, | even asked Grahamto staple nmy |ips shut!

Can't keep it to nyself any longer... :-((

| "' m puzzl ed, concerned and curious.....

From Daryl Lytton <dlytton@rinenet.conp

My answers were clear and consise...it was the questions that were so
obviously at fault. As | pointed out, no where in any of ny nessages
was anyt hi ng said about nmaking decisions for, or evaluating us.

VV V VYV

Daryl, your answers were not, nor have they ever been, clear and
conci se. Several people have witten with direct questions which
have been si dest epped.

All we knowis there is a teamof nentors that only you have
contact wth.

(btw Webster's dictionary definition is: an experienced and trusted
friend and advisor. | don't know these people - they are not ny
friends and amnot sure | want them for an advisor - how can |
consi der them nentors?)

These four people you nanme as nentors have no email access and you
say they are busy people who can't answer mail - - but they read it
all according to your letters posted here. | wanna know t he

I mportant things -- like where the heck do they find tinme to read
all thist!!

| amnot a critical thinker, |I don't evaluate what/if
scenarios..... wait a mnute - yes | do! I'"'ma nother --1 do that on
a day to day basis....hmm..okay back to what | was saying....

Sorry you don't understand how that works. Look at it as preventive
medi ation. O...here's a really sinple one: You see a child running
out into the street, you see a car heading for that child, you run out
to the street and grab that child out of harnms way. It's a matter of
what/if...pretty standard practice for any type of planning.

V V V VYV

Daryl this scenario is not a what/if scenario - it is commobn sense,
sonething |I think nost of us here on I GS have. |[|f these nentors
are working so hard on our behal f, devising what/if scenari os,
critically thinking about the I1GS and how it runs (btwisn't
“critically thinking about' sonething, also considered 'evaluating
it'?)

You continue to tell us that these nentors are working hard behind
the scenes, helping I1GS and not evaluating us - yet you have not
named one single thing they have done.

Pl ease don't say they don't wsh to be in the linelight -- they
already are with all your postings! | amwondering what their
response is to all the questions and your answers - for people who
don't wish any linelight, they are getting a ton of it! Since they
read all the email on the lists, according to one of your earlier
notes, are they upset by all this attention? Anyway, on to ny

next questi on:

****P| ease nane one thing the 11 GS nentors have done to hel p us, the
I1GS. If they *can* bring sonmething positive to the IIGS 1 amin
favour of that, but first we need to know what they have done. ****

| guess it depends on the level of intelligence. Don't |et yourself be
swayed by peopl e who post fal sehoods so obviously designed to stir up
trouble. Don't |et people get away with doing this...if you see a
nmessage you know contai ns fal sehoods or disinformation you should say
sonet hi ng about it..

V V V VYV

Agreed 100%
Enough said - Graham - get the stapler!
Lori ne

Lorine McG nnis Schul ze

| schul ze@connex. net

Co-chair, 11GS Webmaster Team
Menber 11 GS | RC Team

* The Aive Tree Geneal ogy
http://ww. r oot sweb. coni ~ot e/

* The Canadi an G eat War Honepage
htt p://ww. r oot sweb. com’ ~wwlcan/
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-- Your nessage was: (from"M5 JULIA M CASE") e

> | amnot the teensiest bit inpressed by those who consi der thensel ves
> to be the "best organizational talent in the entire world."” | nean,

> real ly, says who? Says you? And you are you? And why do we care? This
> i s about geneal ogi cal research on an international level. W don't

> need spooks, shrinks, Ph.D.s, overseers, nentors.... we need worker-
> bees ... and we have many of them

One of the nice things about having been educated at Harvard, 0
Stanford, and Oxford, then having spent ny |ife working at RAND on
def ense and public policy issues, is that | can say "bullshit" with
preci sely as much distinction and authority as any ot her human bei ng.

(-8

In any case, though, I'min favor of good counsel from whatever
gquarter it can be obtained. |If Daryl's fol ks have anything to bring
to the party, nore power to them Cheers, B.

Dr. Brian Leverich Co- noder at or, soc. geneal ogy. net hods/ GENMID- L
Root sWb Geneal ogi cal Data Cooperative http://ww.root sweb. cont
P.O. Box 6798, Frazier Park, CA 93222-6798 | everi ch@ oot sweb. com
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Nola Duffy
Dr. Leverich's statement sums it  up very well.  Even Daryl decides not to push his "mentors" hoax further but note how he tried to tie them in to Brian in the beginning

Nola Duffy
Again, Julia M. Case challenges Daryl. This is immediately backed up by Dr. L.
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Laur a,

Gosh how | hate to do this. Over the past few nonths Daryl Lytton has
been speaking of "unity" within Il GS and then defines "his position" as
being the "only one" that is pro-unity. During this tinme he has created
the library and "nosed out” the G obal Village's web sites because what
he was doing was not listed in their mssion statenent. He also is
attenpting to build a US library of websites that will conpete with
USGenWeb's sites and | guess is starting a surnane |ist at |east foLﬁshe
US fromwhat | am hearing. He, also, has designed the University an

Li brary pages without follow ng the standards set up by the I1GS
webmaster's team He refuses, | understand, to adhere to any qguidelines
but his own. Wen he wasn't getting his point across well enough to
others and wasn't w nning nany converts he created a web persona, Doctor
Shelia Langford and then proceded to say that we had "Mentors" wat ching
us and that Shelia was one of them

How nmuch do you need Laura before you decide that he needs to be
nmonitored or will you wait until he really danages this project.
| think that Daryl has really damaged this project already.

And, by the way, | do not think that John should put Daryl back on the
list.

Di ane Ward Sives
Speaki ng only for nyself
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Nola Duffy
Even then he was trying to create his own group since he could not contraol GenWeb.
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Daryl ,

This is yet another exanple of snpbke and mrrors and your attenpts at
m s-direction.

You've tried it wwth Webmasters Teamin the past - and caused us a
great deal of wasted tine that could have been better spent in nmaking
|1 GS a success. You are now trying the sane tactics with Listowners.

| cannot sit still any longer and | et you continue to drone on about
this using your convoluted 'logic'.

The facts are:

You have consistently shown that you are unable to function as a
t eanpl ayer.

You have irritated fell ow teamenbers, argued, tw sted the real
facts into your perversion of the truth, and in general caused so
much trouble on the team|list that you have been voted out by the
tean’list in question.

You have refused consistently to followthe I1GS path - preferring to
go your own way, keeping a distance between I1GS and any teans you
are associated with (IF you have 'control').

You refuse to acknow edge by deed and actions that you (and the
tean(s) you are in charge of) are but a |l esser part of the greater
whole - |1 GS. By words you deny this whenever accused of it, but your
actions indicate the truth - and the truth is that you do NOT work as
a teamenber, nor do you encourage teans that you are closely
associated with, to work as teans within the I1GS.

By your own signature recently on a nessage posted to | NET - you

fancy yourself as a "Rebel Wth A Cause" - a l|oner, the good guy
fighting for truth and justice against all of us '"evil' 1IGSers.
| say "fancy' because that is what it is -- your rather col ourful and

fanci ful fantasy!

Did you stop to consider the fact that we '"evil' folks are the ones
who brought the Free Query Day to 11 GS? That we 'evil' folks are the
ones bringing the BIMD indexes to I1GS? That we "evil' folks are the
ones doi ng the grunt work and getting as nmuch done as possible for

|1 GS. Note the operative words "for IIGS - not for ourselves.

| have letters (private ones) from several of your ex and present
team nenbers -- on the teans you 'oversee', stating that you do as
you see fit and if they suggest following the I1GS path, you are
quick to get rid of themor sinply ignore their suggestions.

Here's sone news for you - any nenber of I[IGS (and btw you aren't a
nmenber yet are you?) can indeed be turfed off a list, or expelled
froma teamif the other teamor |ist nenbers cannot work with that
person or find their presence on the teamor list to the detrinent of
|1 GS or the teamitself.

It's called denocracy.

You were turfed because you refused to accept the majority decision -
you woul d not stop arguing, twisting the facts, and in general nmaking
quite a horse's butt of yourself. I've read the archived list - and

t he postings speak for thenselves. You were given nmany opportunities

to conply with the team to curb your tongue and accept the majority
deci si on, but you would not.

You were given many chances. You refused themall. you were
turfed.. Mdst of us learn as children that there are consequences
for our actions.

My hat is off to Andrew and Vicky for being as patient as they were,
for as long as they were

Lori ne

> Dat e: Sun, 7 Jun 1998 09: 34:14 -0700 (PDT)

> From Daryl Lytton <dlytton@ri nenet.conp

> Subj ect: Re: (Fwd) Re: Dealing with a refractory |istowner
> To: | I GS- TEAMLEADERS- L@ oot sweb. com

On Mon, 8 Jun 1998, Andrew Billinghurst wote:

> | noted to Daryl that he had not addressed the points that | had
> rai sed, but had been argunentative other itens contained within the
> post.

That's because | thought one of the npbst inportant points to address
first was nme being accused of selectively msquoting Andrew s nessages.
It took about an hour for nme to figure out what he neant fromthe the
exanpl e he gave, and another hour to find the nessages he referred to
and the nmessage | had referred to. My reply was to correct Andrew s
accusation, not to be argunentative.

For me to try and deal any further with this depression situation at e
that time was beyond ny capabilities, being disabled wth depression.
| beleive | wote Andrew telling himl'd continue when | was abl e to.

> | do not believe that there has been any illegal discrimnation.

It only becane illegal after | was not added back to the team as per
Vi cki's nessage stateing | had been kicked off the team due to ny
"inability to answer"” your nessage "in plenty of tine", & nme informng
you and Vicki that the inability was due to bei ng di sabl ed.

Dar yl

VVVVVVVYVVVYVVVVVVVYVYVYVYVYVYVYVYVYVYV

Lorine MG nnis Schul ze
| schul ze@connex. net
11GS http://ww.iigs.org/


http://www.cnidr.org/
Nola Duffy
the inability was due to being disabled.
>
> Daryl

Nola Duffy
He is now using his defence of being "disabled" by depression. I think we have seen this also.  There is nothing new with him.  After 2 years of Daryl, the IIGS was totally distroyed and gave up.  I hope he is not allowed to do this to GenWeb as well, although he is really trying.

Nola Duffy
Same thing he is saying now

Nola Duffy
> For me to try and deal any further with this depression situation at
> that time was beyond my capabilities, being disabled with depression.
> I beleive I wrote Andrew telling him I'd continue when I was able to.

Nola Duffy
It

Nola Duffy
> It only became illegal after I was not added back to the team, as per
> Vicki's message stateing I had been kicked off the team due to my
> "inability to answer" your message "in plenty of time", & me informing
> you and Vicki that the inability was due to being disabled.




